Tehama elearning Academy
GOVERNANCE COMMITIEE MEETING
Meeting Minutes
June 21, 2016

The meeting of the Tehama elearning Academy Govemance Commitiee was held on the
above date. In addifion to the Committee members, Linda Malena, Office Manager, Denise

Cottingham, CBO and Nikki Vogt, Secretary/Registrar were present.

Call to Order

Roll Call and Pledge
of Allegiance

Approval of Agenda

Consent Agendd

Audience with Groups
And/or Individuals

Closed Session-
Time in

Closed Session

Time out

Report out of Closed
Session

Administraior Report

Chief Business Officer
Report

Mr. Morehouse called the meeting to order at 3:31 P.M.

Present: Morehouse, Manuel, Matray, Cheek and DuVamey

Ms. Matray moved, seconded by Ms. Manuel to approve the
agenda. The motion carried unanimously {(Morehouse, Matray.
Cheek, Manuel and DuVarney).

Approval of the consent agenda was moved by Ms. Matray and
seconded by Ms. Cheek. The motion carried unanimously
{Morehouse, Malray, Cheek, Manuel and DuVamey).

NONE

3:34 P.M.

Personnel, appointment, employment, discipline, dismissal, release
- pursuant to Govermnment Code 54957.

4:22 P.M,

The Governance Committee directed the Superintendent on
personnel matters.

Adult education graduated 126 students this year. Approximately
40 showed up for graduation with lots of families there. We will
receive $24,500 from an Adult Education Block Grant for TelLA aduli
education. RBHS is also offering CTE courses for adult education
with the grant. Linda & Nikki are catching up with end of year

processing.

Defer to action items







TelA 2016-17 Salary
Schedulss

Authorized Signatures

California Math
Placement Policy

Phone Systemn

Inventory/asset tags/
Rar code scanner/
Theft Protection

TelA 2016-17 Budget

TetA 2016-17 LCAP

WASC Accreditation
Mid cycle visit

LCAP Review

Governing Committee
Discussion

Ms. Manuel moved, seconded by Ms. Matray 1o

approve the 16-17 Cerlificated Salary Schedule with an increase in
the Masters Stipend to $1,250 and to wait on the other stipends until
the new teachers are in place ond to approve the Non
Certificated Salary Schedule as presented. The mofion carried
unanimously {Morehouse, Matray, Cheek, Manuel and DuVarney).

Ms. Manuel moved, seconded by Mr. DuVarney to have Karin
Matray and Denise Cottingham sign for Budget Revisions and
Interfund transfers. Karin Matray will sign for Payment of
Expenditures. The mofion carried unanimously [Morehouse,
Matray, Cheek, Manuel and DuVarney).

An ad hoc committee of Karin Mairay and Lorna Manuel will draft
a policy before August 151 Action was tabled for this item.

Ms. Matray moved, seconded by Ms. Manuel 1o purchase the new
phone system and charge it to Capital Outlay. The motion carried
unanimously {Morehouse, Matray, Cheek, Manuel and DuVarney}.

A discussion regarding missing chrome books and the best way fo
prevent disappearances in the future was held. The Governance
committee agreed that each studeni should be issued o chrome
book af the beginning of the schoo! year and that the staff will
come up with a procedure that works best and most efficiently for
staff.

Ms. Matray moved, seconded by Ms. Cheek to approve the
budgei as presented. The motlion carried unanimously
(Morehouse, Matray, Cheek, Manuel and DuVarney).

Mr. DuVarney moved, seconded by Ms. Cheek to approve the
LCAP s presented. The motion carried unanimousty {Morehouse,
Matray, Cheek, Manuel and DuVarney).

The WASC visit was discussed. The new Principal will head up the
process when hired. The Governance Committee requested that @
copy of the 2014 self-study and committee report be emailed to

each member,
This was faken care of during the adopiion.

The next meeting dale was scheduled for August 9th, at 3:30.

Tim reported that he went to a WesiEd Parent engagement
meeting regarding Parent/student daia and Parent support at
home. It would be a great professional development opportunity
for stalf and parents. Tim requested that we provide o Governance
Committee refreat update during cne of the staff in-service days
before school starls or on a Friday staff meeting and updale again
in January.




Adjournment There being no further business the meeting was adjourned at 5:27 P.M,



TEHAMA COUNTY DEPARTMENT OF EDUCATION
2014 - 17 EDUCATION PROTECTION ACCOUNT
Tehama elearning Academy
Expenditures through June 30, 2017
For Fund 09, Resource 1400 Education Protection Account

Unaudited
AMOUNT AVAILABLE FOR THIS FISCAL YEAR Budget Actuals
Adjusted Beginning Fund Balance $ - $ -
Revenue Limit Sources - Object 8012 138,314 -
Total Available 138,314 -
EXPENDITURES
Goal 1136, Function 1000 Certificated Salaries
Object 1000's {Salary) and 3000's {Benefits) {138,314} -
ENDING FUND BALANCE $ $ -




TEHAMA COUNTY DEPARTMENT OF EDUCATION
2015 - 16 EDUCATION PROTECTION ACCOUNT
Tehama elearning Academy
Expenditures through June 30, 2016
For Fund 09, Resource 1400 Education Protection Account

Unaudited
AMOUNT AVAILABLE FOR THIS FHSCAL YEAR Budget Actuals
Adjusted Beginning Fund Balance 3 - $ -
Revenue Limil Sources - Object 8012 136,709 -
Total Available 136,709
EXPENDITURES
County Office Goal 1110, Function 1000 Cerlificated Salaries
Object 1000's {Sadary) and 3000's (Benefits) [134,709)
ENDING FUND BALANCE 3 - 3




The Tehama elearning Academy

;
Prenum Reducetion Plan

Plan Document

pre]
&

Effective Date of the Plan

(72016




Section
1.0

2.0
21

3.0
31
32
3.3
34
335
3.6

4.0
4.1
4.2
43

5.0
5.1
5.2

6.0
6.1
6.2
6.3
6.4
6.5
6.6
6.7

7.0
7.1

8.0
8.1
8.2
8.3
8.4
8.5

9.0
9.1
9.2
9.3
9.4
0.5
9.6
9.7
9.8
99
9.10
211

Table of Contents

Description
Plan Definitions

Purpose of the Plan
Purpose of the Plan

Benefits of the Plan
Benefits of the Plan
Benefit Account
Benefit Cost
Maximum Benefit
Mimmum Benefit
Deferred Compensation

Plan Eligibility
Plan Eligibility
Plan Entry Date
HIPAA Portability

Plan Participation
Plan Participation
Term of Participation

Plan Contributions
Plan Contributions
Funding the Plan
Change in Insurance Premium

Revocation/Modification of Plan Contributions

Non-Standard Plan Contributions
Nondiscrimination
Excess Plan Contnibutions

Change in Life Status
Change in Life Status

Plan Administration
Plan Administrator
Plan Administration
Denial of Benefits
Indemnity
Effect of Administrative Mistake

Miseellancous
Amendment and Plen Termination
No Employment Contract
Nonassignability
Facility ef Payment
Required Information
Assumed Compliance
Plan Funds
Severability
Certain Conflicts
Canstruction
Applicable Laws



10.0
161

11.0
11
1.2

12.0

Adoption of the Plan
Adoption of the Plan

Supporting Decumenis and Amendments
TABLE I - IRS Uniform Premiums
TABLE 2 - Maximum HSA Contributions

Amendments




Section 1
Definitions

1.0 Definitions - The following definitions shall be used in veference to this document. (ANl definitions and Plan clements are
designed to conform with the August 6, 2007 Proposed Regulations.)
1.1 "Affiliated Companies" - means another entity as described in the Code (Section 414(b), (c), () or (0)) that receives the
Employer’s consent to participate in the Plan,
1.2 "Benefits Account” - means an administrative account established to track a Panicipant’s pre-tax contributions and
payiments for Plan Benefits.
1.3 "COBRA™ - mcans the Consolidated Omnibus Budget Reconciliation Act of 1985 and its amendments.
1.4 "Code" - means the Intemal Revenue Code of 1986 and its amendments.
1.5 "Component Plan" - means any one of the following plans in effect during the Plan Year:

a) Onc or more eligible Accident and Health Plans
1.6 "Coniributions"” - means Emplovee (and/or Employer) funds used to pay Benefit Costs.
1.7 "Dependent” - means all legally marsied opposite (and same) sex spouses regardless of state of residence, related child or
other individual who is defined as a dependent in Section 152 of the Code. Dependents may receive benefits through the Plan
but they cannot be Participants in the Plan, Dependents experiencing a "qualifying event” (under COBRA) who elect
continuation coverage will retain their "Dependent” status.
1.8 "Effective Date" - means the first day that Benefits can be received under the Plan. The Tehama el.earning Academy
Premium Reduction Plaw’s Effcctive Date is 07/01/2016.
1.9 "Eligible Employee™ (or just "Employee™) - means any employee of the Employer meeting the enrollment regulations of
the Component Plan. Employees may be common law employecs, leased employees desceibed in Section 414(n) and full-time
life insurance salesmen [as defined in section 7701(2)20)}. Self-employed individuals are not treated as employees for
purposcs of Section 125. Sole proprietors, partners, directors of corporations and two-percent {or more) shareholders of an §
corporation are not considered to be Employees under Section 125 and may not participate in the Plan,
1.10 "Employer” - means Tehama eLearning Academy and Affiliated Companies.
1.11 "Enroltment Form' - means a copy of the Prenmium Reduction Plan Enrollment Form (to be completed by an Eligible
Employee and submitied to the Plan Administrator in a timely fashion).
1.12 "Enreliment Period” - means the time framc cstablish by the Employer in which the Eligible Employee may subniit an
Enrollment Form to the Plan Admimisirator.
1.13 "Entry Date" - means the first day the Participant is enrolled on the Plan,
1.14 "ERISA" - means the Employee Retirement Income Security Act of 1974 and its amendments.
1,15 "FTMLA" - means the Family Medical Leave Act of 1993, as amended from time to time.
1.16 "Highly Compensated Individual" - means an Employee described in Code Section 125(e)(2).
1.17 "Highly Compensated Participant” - means 2 Participant described in Code Section 125(e}(1).
1.18 "HIPAA" - means the Health Insurance Portability and Accountability Act of 1996, as amended.
1.19 "HSA"™ - means a Health Savings Account established under Code Section 233 so Employees earolled in a HDHPmay
contribute pre-tax contributions to an individual account maintained by the Employee with a qualified trustee/custodian.
1.20 "HDHP" - means a High Deductible Health Plan as detailed under Section 223 of the Code.
1.21 "Key Employee" - means an Employee described in Code Section 414(i)(1).
1.22 "Open Enrollment” - means a designed time frame established by the Employer aliowing Employees to select
Component Plans.
1.23 "Participant” - means an Eligible Employec who has satisfied the Waiting Period and completed and submitted the
appropriate Enrollment Form to the Plan Administrator prior to the Employee’s Entry Date.
1.24 "Plan" - means The Tehama eLearning Acadeny Premium Reduction Plan (PRP) adepled by the Employer exchusively
for the benefit of Eligible Fmployees. The Plan is a wnitten document that complies with the requirements as set forth in
Scetion 125 of the Code. The Plan offers Employees a choice between cash (which is a taxable benefit) and an eligible
Component Plan (a nontaxable benefit). The Plan will not permit deferral of compensation, employee roli-overs or plan
benefits from one year to another [except for elective contributions towards a 401(k) pian, contributions to a Health Savings
Account (HSA) and clective paid tme-oft}.
1.25 "Plan Administrator” - means Tehama elearning Academy or other Emplover appointed committee/organization to
administer the Plan.
1.26 "Plan Year® - means the twelve consecutive month period commencing on the Effective Date and anniversaries thereof,
Only in the case of a "valid business purposes” may the Plan have fewer than twelve months (referred to as i "Short Plan Year™)
.27 "Qualified Beneficiary” - means a Participant within the meaning of Scetion 49808(g),



1.28 "Salary Reduction Agreement" - means the Employee’s authorization for the Employer to reduce the Empioyee’s
compensation to pay for Benefits provided under the Plan,

1.29 “USERRA” -means the Uniformed Services Employment and Reemployment Rights Act of 1994, as amended from time
lo time,

1.30 "Waiting Period"” - means the | month time frame commencing from the date of hire to the Employee’s Entry Date into
the Plan.

Section 2
Purpose of the Plan

2.1 Purpese of the Plan - The Tehama elearning Academy Premium Reduction Plan is adopted by Tehama cleaming
Academy to be effective 07/01/2016. The purpose of the Plan is to offer Employees the choice of selecting between taxable
cash and nontaxable Component Plan bencfits whereby the Employee directs the Employer to reduce the amount of
compensation (otherwise payable to them) to purchase coverage under a Component Plan. Tehama eLeaming Academy intends
that the Plan qualify as a "cafeteria plan" as described under Section 125 of the Code. Benefits received by Eligible Employees
electing to participate in the Plan shall be eligible for exclusion from the Employee’s income for federal income tax purposes.
Employees electing not to enroll in the Tehama eLearning Academy Premium Reduction Plan will pay for coverage under a
Component Plan on an after-tax basis through payroll deduction.

Section 3
Benetits of the Plan

3.1 Benefits of the Plan - Eligible Employees enrolling in the Tehama eLearning Academy Premium Reduction Plan may
reduce their annual compensation {by an amount not to exceed their contribution toward applicable coverage), establishing a
Benefit Account for which the Employer will use to pay for coverage under Component Plans in which the Employee has
enrolled. The account funds used to pay for coverage shall be excluded from the Participating Employee’s income for federal
tax purposes. The Employee's annual salary reduction may only be changed in the event that there is a significant change with
vespect to a Component Plan [as provided in the applicable regutations issued under Code Section 125] or the Employce or
enrolied Dependent experiences a "Change in Life Siatus” (as defined in Section 7.1}

3.2 Benefit Account - The Employer will create administrative accounts for each Participant and debit the accounts by the
designated Pay Period Reduction on each scheduled pay period. Based upon payment terms and conditions with the
Component Plans, payments will be made to the plan or its insurer on behalf of the Participant (except as otherwise provided in
the Component Plan). If there are insufficient funds available in a Participant's Benefit Account, the Employer shall obtain

funds through the standard post-tax payroll deduction method.

3.3 Benefit Cost - At the heginning of cach Plan Year, the Employer wili determine the costs for each Component Plan
(known as an "Employee Contribution") and its different tier structures, Eligible Employees will have the option of enrolling n
any or all of the Component Plans in accordance with their terms. The total Employee Benefit Cost (or annual reduction) will
be based upon the total annual Employee Contribution for cach selected Component Plan.

3.4 Maximum Benefit - The Plan's Employee Maximum Benefit will be the sum of the highest price rating ticr structure for
each Component Plan, The Employee Maximum Benefit may vary with each Plan Year based upen the Component Plans being
offered. 1 a Component Plan is added, deleted or experiences a change in Benefit Cost, the Plan's Employee Maximum Benefit
will be altered using the same formula as previously stated.

1.5 Minimum Benefit - Eiigible Employees may elect to mitially coroil in the Plan (prior to their Entry Date {for the Plan
Year) and designate a Salary Reduction of $0.00. No benefits will be available for the Participating Employce and the
Participating Employee shal! have the ability to change his Annual Salary Reduction prior to his Plan Entry Date.

3.6 Deferred Compensation - In general, the Plan shall not offer benefits that defer compensation or operate (o defer
compensation.  Benefits nuay not be carried over (o a fater Plan Year or used in one Plan Year to purchase benefits 1o be
provided in @ loter Plan Year. However, there are some allowable exceptions that will not be construed as "defemed




compensation” under this Plan and are as follows:
a) A short-term or lang-lerm disability policy paying benefits aover more than one Plan Year:
b) Reasonable premivm rebates or policy dividends;
¢) Certain two-year lock-1n vision and dental policies;
d) Salary reduction contributions in the last month of a Plan Year used to pay Accident and Health insurance
premiums for the first month of the following Plan Year; and
£) Alocation of experience gains (forfeitures) among Participants.

Section 4
Plan Eligibility

4.1 Plan Eligibility - All participants in the Plan must be Employees of Tehama eleaming Academy. Employees become
elipible to participate in the Plan upon mecting the appropriate following criteria and submitting an Enrollment Form in a timely
fashion,

a) Newly-hired Employees are eligible to participate in the Plan afier meeting the 1 month Plan Waiting Period.

b) Active Employees (those that have already met the waiting period) are eligible to participate in the Plan on the
first day of the Plan Year.

¢} Former Employees who's employment was terminated (either voluntary or involuntary) and are subsequently
rchired within thirty days (from date employment is terminated) shall not have 1o meet the Plan Waiting Pertod. 1{
the Emplovee is rehived within the same Plan Year, such Employee shall not be entitled to file 2 new Enrollment
Form for such Plan Year but instead shall be reinstated as of the date of reemployment the same coverage under the
Component Plans as was in effect at the time he ceased to be a Participant. Former Employees rehired after thirty
days shall need to meet the requirements of a newly-hired employec [describe in 4.1(a)].

d) Employees electing to take an unpaid leave of absence under FMLA who returns to work may be cligible to
participate without meeting the Plan Waiting Period. If the Employee elects to participate in the Plan and insurance
premiums are due for any or all time while on FMLA leave, the Employer has the right to deduct the amount for
applicable premiums on an after-tax basis from the Employee's income, subject to Section 6.4,

¢) Employees who are absence on account of military service covered by USERRA shali not have to meet the Plan
Waiting Period upon their reemployment.

4.2 Plan Entry Date - Employee's Plan Entry Date will be the first day after meeting the Plan Eligibility requirements in
section 4.1. Annua} Salary Reduction will begin on the first pay poriod afler eligibility into the Plan {or the date the Company
can reasonably make the reduction from the payroll system).

4.3 HIPAA Portability - Notwithstanding any other provisions in Section 4, any Employee considered eligible under the
Health Insurance Portability and Accountability Act of 1996 shall be eligible to enroll in the Plan and have a Plan Entry Date
determined by the Plan Administrator.

Section 5
Plan Participation

5.1 - Plan Participation - Employees become Plan Participants by completing (and signing) the appropriate Enrolrient Form
and submitting it to the Plan Administrator prior to the Employee's Plan Entry Date {or within thirty {30) working days after the
Emplovee's Plan Lntry [ate if the Plan Entry Date is inunediate upon hire, rehire, return from FMLA leave or return from
military service covered by USERRA). The Lnroliment Form shall include the elected Annual Salary Reduction Agreement
anthorizing the Empioyer to withhold the designated amount from the Participant’s compensation. Prior 1o the first day of any
new Plan Year, Employees must submit a completed Enrollment Form designating a Salary Reduction Amount for the new Plan
Year, 1f the Employee decs not submit a completed Enrollenent Form o the time frame explained above, he will be ineligible
until the next Plan Year to enroll in the Plan.

5.2 Term of Participation - Employees meeting the Ulan Participation requivements shafl romain covered by the Plan untit the



earliest of the following

a} The last day of the Plan Year;

b) The day after the death of the Employec;

¢} The day of separation of employment (voluntary or mvoluntary);

d} The day the Participant ceases to be an Eligible Employee;

¢) The first day of a new Plan Year whereby Plan Participation requirements are not met;

f) The day the Participant who experienced a Change in Life Status revokes participation under the Plan;

g} The day the Participant ceases to be covered by the Component Plan(s);

h) The day the Participant fails to make a contribution (unless the Participant is on an unpaid FMLA Leave and the
Employer has elected to apply Section 6.5(c }); ot

i} The day the Tehama eLeaming Academy Premium Reduction Plan terminates.

Section 6
Plan Contributions

6.1 Plan Countributions - Participants agree to reduce their annual salary (through a Salary Reduction Agreement found on the
Enrollment Form) by a specified amount o pay for their portion of premiums for Component Plans in which they enroll. The
Employer shall inform the Employees of the Plan Contributions {or Benefit Costs) necessary {o enroll in the premium-based
Compuonent Plan(s) prior to the Effective Date of the Plan (or the Participant's Entry Date for Employees enrolling at times
other than the first day of the Plan Year). Provided the Component Plan premiums remain constant, the Employer agrees to
fund the remaining balance of premiums (represcated by the total premium cost less the Pasticipant's contribution} due to the
carriers,

Participant Plan Contributions will be credited into the Participant's Benefit Account in equal amounts throughout the Plan
Year, subject 10 the Participant’s tenmination of coverage.

6.2 Funding the Plan - All amounts payable under the Plan shall be paid from the general assets of Tchama eLearning
Academy. No Participant {or other person) shall bave any claim against, right to, or interest in any fund, account or asset of the
Employer from which Plan paymenis are made.

6.3 Change in Insurance Premium - If during a Plan Year, any of the Component Plans increase or decrease premiwins,
Participant's Plan Contributions will automatically be alter by the Employer to an amount associated with the premium change.
In the event of a premium increase or significant change in elected coverage within the meaning of Code Section 125 and
regulations issued there under, Participant may modify his Annual Salary Reduction in a manner consistent with Section 7.1.
The Plan Administrator shall make the determination as to whether the change represents a "sigmficant” change.

6.4 Revocation/Modification of Plan Contributions - After the Participant’s Plan Entry Date, Participants shall not be
atlowed to revoke or modity their Plan Contributions unless one oy more of the following occurs during the Plan Year,

a) The Employee, his spouse or his Dependent experiences a Change in Life Stais;

b} An increasc in the premium or a significant change in the coverage under a Component Plan or a plan covered the
Fmployee, his spouse or his Dependent;

¢) If the Company adds, removes or experiences # change in premiun: costs of a Cemponent Plan; or

d) Prior to the Participant's Plan Entry Date, the Participant shall be eligible to revoke or modify Plan Contributions;

¢} Employees enrolled in the MSA may increase, decrease or revoke Cantributions at anylime; or

) For non-calendar Plan Year's beginning in 2013, Employces may revoke or start his/her Contribution towards a Plan
Component 2 maxinnn of one time per Plan Year (known as the "transition rule™).

Ay chanpe 1o Plan Contributions requires the Participant to complete a new Enrollment Form and Salary Reduction
& P P y

Agreement.

6.5 Nonstandard Plan Contributions - If Participants who are entitled (o continuation covesage under a Component Plan are
absent from employment on account of military services covered by USERRA or take an unpaid Jeave of absence under FMLA,
they shail be able to revoke or moedify Plan Contributions. Participams may elect to continue in the Pian to the extent permitied




under the Component Plaus, provided the appropriate regulation criteria are met and contributions are made in one of the
following methods. Participant Plan Contributions may change to accommodate any Plan Contributions being made by the
Employer (plus applicable administration {ees).

a) Prepayment Method - Participants may prepay Plan Contributions.  The Employer shall not make prepayments
mandatory {or the Participant to remain in the Plan.

b) Pay-As-You-Go Method - The Employer shall allow Participants to make Plan Contributions on a wmonthly basis
or in an agreed upon {and written) voluntary scheduled method between the Participant and the Plan Adminstrator.
¢) Catch-Up Method - For Participants taking a FMLA leave of absence, the Employer may make Plan
Contributions for the Participant and recoup them upen the Participant's retwn to work in accordance with the
applicable regulations under Code Section 125,

6.6 Nondiscrimination - The Plan shall not discriminate in faver of Highly Compensated Individuals as to eligibility or Highly
Compensated Participants as to contributions and benefits under the Plan. In addition, the Plan shall not provide Key
Employees over twenty-five percent (25%) of the total annual benefits provided by the Plan. The Plan Administrator may
exclude Highly Compensated Individuals, Highly Compensated Participants or Key Employees from participation in the Plan,
limit the Plan Contributions made by such employees or other such actions to maintain the integrity of the Plan.

6.6 Excess Plan Contributions - In the cvent Participants over-estimates Plan Contributions (by having Plan Contribution
greater than Benefits received) and do not experience a Change in Life Status, each Participant shall forfeit his Excess Plan
Contributions. The Plan Administrator shall utilize such funds for Plan administration expenses, 1f Excess Plan Contributions
still remain after paying Plan adiministration expenses, the Plan Administrator shall utilize funds (in compliance with the Code)
10 benefit all Participants, equally and uniformly.

Section 7
Change in Life Status

7.1 Change in Election - A Participant may change his annual Salary Reduction Amount during a Plan Year if the Employee
or enrolled Dependent experiences a Change in Life Status or the plan covering him experiences an increase in premium or a
significant change in coverage. If one {or more) of those events occur, the Participant (or Dependent) may revoke or alter their
Annual Salary Reduction Amount by completing a Change in Life Status Form and submitting it to the Plan Admimstrator
within a timely fashion. One or more of the foliowing events constitutes a Change in Life Status:

a) Employee gets marricd, divoreed, legally separated or his marriage 1s annulled

1) Adoption, birth or death of a Dependent child;

¢} Death of the Employee or his spouse;

d) Lmployee, spouse or Dependent becomes newly employed or unemployed;

¢) Employee, spousc or Dependent's employment goes from part-time to full-time or full-time to part-time;

) Dependent child becomes (or ceases to be) an eligible "Dependent” under 2 Component Plan;

g) Employec or spouse has a judgment, decree or order resulting from a divorce, legal separation, annuhment or
custody change regarding health coverage of a child. Any Qualified Medical Child Support Order (QMCSO} must
state the recipient covered by the order and which Component Plan;

h) A significant change in the spouse’s or Dependent’s health care coverage attributable to the spouse’s or
Dependent’s employment,

i) Any change between an hourly paid and a salaried position or between a non-bargaining unit position and a
bargaining umt position;

i) An Employee’s, spousc’s or Dependent’s move to a work location outside the service area of the Component
Plan in which the Employee was cnrotled prior to the move;

K} A change in the spouse's or Dependents eroployment status including a change attributable to a strike or
lockout, or the commencement of or retam from an unpaid leave of absence;

D Employee, spouse or Dependent beeomes entitled to Medicare; oy

m) During Cpen Enroliment, Employees may change his/her elections for the new Plan Year.

Any change in an Employee's existing election must be consistent with the Change iy Life Status or meyease in premium or
change in coverage {veferred Lo as the "peneral consislency requirement.”). A change in election must be made no later than



thirty (30) days after the date of the Change m Life Status. The Plan Adnimustrator shall deternine whether a Change m Lie
Status has occwred and whether a Participant's change in coverage s consistent with such Change mn Life Stalus.

Section 8
Plan Administration

8.1 Plan Administrator - The Plan Administrator shall be responsible for the administration of the Plan having all rights,
powers and duties as set forth in the Plan. The Plan Administrator may delegate any of its duties under this Plan,

8.2 Plan Administration - The following describes the administration duties (but not hmited in scope) of the Plan
Administrator,

a} Determine Participant Plan Contribution Amounts on an annuat basis (or upon a premiun: change or significant
change in coverage);

b} Distribute Plan Communications (1.e. Plan Document Swmmaries, Enrollment Forms, Plan Change/Law Changes
and/or other material related to the Plan) to Employees and Pasticipants;

¢) To interpret the Plan in its discretion including resolving claim ambiguities, inconsisencies or omissions. The
determination of the Plan Adnunistrator shall be binding and conclusive upon all Participants.

d) The Plan Administrator is hereby authorized and empowered, in its sole and absolute discretion, 1o promulgate
any uniforin rules, regulations and schedules of general applicability and to adopt such forms as the Plan
Administrator deems necessary in order to carry out the purpose of the Plan;

e} Review Plan testing to determine if the Plan {avors Highly Compensated Individuals, Participants or Key
Einployees; and

1) To hire any agent, accountant, attomey or other qualified individual to assist with the interpretation of the Plan
and/or assist with the proper administration. Fees for these services shall be paid by the Employer or with Excess
Plan Contributions.

8.3 Deniai of Benefits - Claims under the Plan shali be filed in writing with the Plan Administrator. Claims must be submitted
within a 0 month period following the end of the Plan Year in which the event occurred. Claims submitted more than 0 months
aller the end of the Plan Year (or end of the grace period, :f any) i which the event giving rise to the claim occunved shall be
deemed unlimely,

If benefits are denied under the Plan, Participants may submit (in writing) a description of the situation to the Plan
Administrator for review. The Plan Administrator shall submit in writing, within sixly (60) days upon receipt of the claim, a
decision as to whether benefits will be provided or denied. The Plan Administrator's explanation as 10 why benefits were
denied may reference Scections of this Plan Document and other related material,

1f' benefits are denied, the Participant may request from the Administrator (in writing) within sixty days, a full and fair review of
their claim. (If special circumstances apply, the Plan Administrator may extend the sixty day request). Upon receipt, the Plan
Admnustrator shall establish a hearing date. At that time, the Plan Adnunistrator shall hear the Participant's claim followed by
rendering a decision.  This judgment shall be construed as the final decision and binding for both parties. The Member
Committec's decision shall be in writing and sent to the Employee within sixty days of the hearing.  All rulings shall apply
uniformly to similarly situated Participants and not discrinunate in any fashion.

Claims relating 1o benefits provided by 2 Component Plan shall not constitute ¢laums uader this Plan. Such claims shall be filed
and processed in accordance with the claims procedure and claims review procedures set forth in such Component Plan.

8.4 Indemnity - The Employer shall agree o indemnity and hold harmless (fo the extent permitied by taw) any employed,
hired, contracted individual or software provider to assist wath the implementation and admimstration of the Plan. In addition,
the Employer agrees to pay for any costs of defense or other Iegal fees,

8.5 Effect of Administrative Mistake - 1¥'a mistake 15 made in regards {o Eligibihity, Participalion, payments, benelits paid or
any other procedure that feopardizes the validity of the Plan, the Plan Adwnunistrator will take the necessary action (while
maintainmg Sccuon 125 comphance) 1o attempt to correct the mistake,




Section 9
Miscellanecous

9.1 Amendment and Termination - The Employer may amend the Plan al anytime, retrosctively if necessary, to maintain the
Plan's compliance under the Code, its amendments or other regulations affecting the Plan. The Employer may also terminate
the Plan at anytime, provided that no amendment, suspension or fermination of the Plan may be made which would reduce or
eliminate any accrucd benefits (arising from incurred but unpaid claims) of Participants or their covered Dependents existing
prior 1o the effective date of such termination.

9.2 No Employment Contract - The Plan shall not be deemed a contract of employment between the Employer and
Participant. The Plan provides benefits to Participants bul shall not guarantee or imply a Participant's continued employment.
The Employer may tenminate employment at anytime regardless of the effect the termination may have on the Participant or the
Plan.

9.3 Nonassignability - Participants may not assign, sell or transfer benefits of the Plan to another Employee, Participant or any
other individual.

9.4 Facility of Payment - If thc Plan Administrator deems a Participant, spouse or other Dependent incapable of receiving
benefits, the Plan Administrator shall direct the Employer to provide benefits 1o a designated (or at the Plan Administrator's
discretion if not designated) individual, Any such facility of payment shall be made in accordance with the terms of the Plan
and Code.

9.5 Required Information - Participants shall provide the Plan Administrator all information relative to the efficient operation
of the Plan. The Plan Administrator shall not be required to seek or investigate for Pasticipant information that is needed for
the correct administration of the Plan. The Plan Administrator shall have the right to request additional information from a
Participant or covered Dependent if there are any ambiguities or inconsistencics with a claim or an elected benefit.

9.6 Assumed Compliance - The Employer believes that the Plan is in compliance with the Code and other related legislation
or court decisions. The Plan has not been submitted to the goveming bodies for approval, therefore shall not guarantee the
Participant's reduced tax liability. Participants enrolliig in the Plan shall assume any tax consequences upon the Plan being
deemed invalid or in noncompliance. If the Plan is deemed invalid or in noncorupliance, the Employer shall either terminate
the Plan or teke the appropriate actions to regain compliance,

9.7 Plan Funds - The Employer shall not utilize or divert Participant Contributions for purposes other than the intended use of
the benefits described under the Plan. Excess Plan Contributions may be used for general Plan administrative expenses but
cannot be used to reimburse a Participant without a substantiated claim. Excess Plan Contnibutions shall remain part of the Plan
and managed in a manner that benefits all Participants of the Plan.

9.8 Severability - If any provision under the Plan is deemed invalid or in noncomptiance with the Code, it shall not affect the
remaining provisions and the Plan shall continue as if the invalid provision was never part of the Plan.

9.9 Certain Conflicts - Notwithstanding any other provision of this Plan, to the ¢xtent any provision herein conflicts with an
¢ gany P Y P ¥
provision set forth in a Component Plan, the provision of such plan will control.

9.16 Construction - The masculine gender, where appearing in the Plan, shall jnclude the feminine gender, and vice versa, and
the singular may include the plural, unless the context clearly indicates to the contrary. The term "delivered to the Plan
Administiator," as used in the Plan, shall include delivery to a person or persons designated by the Plan Administrator for the
disburserment and receipt of administrative forms. Delivery shall be deemed to have occwrred only when the foun or other
communication is actually received.  Headings and subheadings are for the purpose of reference only and are not to be
considered in the construction of the Plan,

911 Applicable Laws - The Plan shall be construed and enforced according to the taws of the State of Califormia to the extent
not preempted by Federal law,



Section 10
Adoption of the Plan

10.1 Adoption of the Plan - The Tehama eLeaming Academy Premium Reduction Plan is adopted by Tehama elLearning
Academy for the purpose as stated in Section 2.1 to be effective 07/01/2016 and provide benefits to Eligible Employees in a
nondiscriminatory manner. This document is executed at on the dayof .

Authorized Employer Representative's Signature Print Name Title

Witnessed By:

Witniess Signature Print Name
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TABLE 2 - HEALTH SAVINGS ACCOUNT MAXIMUMS
(Maximum Allowable Contributions Per Year Per Coverage Type)

Year
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014

TABLE L. - IRS UNIFORM PREMIUMS
FOR $1,000 OF GROUP-TERM LIFE

INSURANCE PROTECTION

Monthly cost per $1,000 of life insurance benefit

Under25.......... $6.05
25t 29. .. ... 06
Wtodd .. ... .. .08
35t039..... (g
40tod4. ... ... ... 10
45t0d49 . ... ... R
S0to54 ., ... ... .. 23
5510589 . ... .. 43
60tobd. ... .. ... 66
651069 . ....... .. 1.27
70 and above . ... .. 2.06
I EEE Y

Single Family
$2,650 $5,250
2,700 5,450
2,850 5,650
2,900 5,800
3,000 5,950
3,050 6,150
3,050 6,150
3,100 6,250
3,250 6,450
3,300 6,550

Catch-up
$600
700
800
a0
1,000
1,000
1,000
1,000
1,000
1,000



12.¢ Amendments




TelA Governance Board Policy Committee
Recommended Changes to TeLA Charter
August 12, 2016

Committee Members:. Tim Morehouse, Jane Hoofard, Denise Cottingham and Korin Matray
]

Recommendations:
1. Include a Table of Contents
2. Governance Structure text to read:

“Tehoma el.earning Academy will be governed by the Tehama elearning Academy Governance Committee and

shail operate under the oversight of the Tehama County Board of Education with administrative support from

the Tehama County Department of Education. The Tehama elearning Academy Governance Committee shall

be composed of the following:

The Assistant Superintendent of Administrative Services of the Tehama County Department of
Education;

the Curriculum Director of the Tehama County Department of Education or designee;

o Tehama County Board of Education representative, as determined by the Tehamao County Board of
Education;

the Principal or Lead Teacher in the absence of a Principal of the Tehama elearning Academy;

a Tehoma elearning Acodemy parent/guardian, as determined by Tehama elearning staff and
appointed by the Tehama County Superintendent of Schools;

a Tehama elearning Academy student as determined by Tehama elearning staff and appointed by
the Tehama County Superintendent of Schools; and,

a representative of the Tehamo County Department of Education, as determined by the Tehama County

Superintendent of Schools.”

Change: "Notwithstanding the foregoing ond at olf times relevant herein, the Tehama County Superintendent

of Schools shall retain the right and authority to review, revise, stay and/or rescind any action, policy or decision

of the Tehamo elearning Academy Governance Committee.”

3. School Organization Structure text to read:

Parent Involvement

Add ... A parent representative of Tehama elearning Academy, as determined by the Tehoma
County Department of Education Superintendent of Schools, will serve on the Tehama elearning

Academy Goavernance Committee.”



Belete “parenits will be trained on the OdysseyWare instructionol system.” .. “And

Parents/guardians will be exposed to a content-rich curriculum, ...”

Change .. “Parents/guardians are actively encouraged to participate in school-wide planning,

orgonizational, Tehama elearning Academy Governance Board Committee and other meetings.”

Include “guardians” to all parent references.




Governance Committee Governance Governance Committee Policy #1

GOVERNANCE COMMITTEE DUTIES AND RESPONSIBILITIES; DELEGATION OF POWER

Charter schools are governed by Governance Boards, not by individual Governance Board members.
While understanding their separate roles, the Governance Directors and the Site Administrator work
together as a governance team in operating the Tehama eLearning Academy. The governance team
assumes collective responsibility for building unity and creating a positive organizational culture in
order to govern effectively. In consideration of these guiding principles, the following policy
identifies the role of the Governance Comimittee and the role of the Site Administrator.

Role of the Governance Committee

Vision and Strategic Plan:

»  The Governance Committee drafts, modifies and approves the School Mission and Charter
and in each subsequent year, reevaluates the School Mission and Charter;

» The Govemnance Conunittce reviews, provides inpul and approves the Local Control
Accountability Plan (LCAP);

¥ The Governance Committee adopts policies to successfully implement the School Mission,
Charter and LCAP.

> The Governance Committee oversees the Site Administrator to ensure that the School
Mission, Charter and LCAP arc reflected in the day to day operations of the school, including
ensuring that the curriculum aligns with the School Mission, Charter and LCAP.

Academic Performance Monitoring:

» The Governance Committee, or a committee thereof, annually reviews student performance
based on state- and federally-mandated assessments and sets goals for student achievement;

» The Governance Committee, or a committee thereof, periodically reviews student
performance based on school level assessments and sets goals for student achievement on
school level assessments;

¥ The Governance Committee reviews and adopts academic policies to achieve the student
achievement goals;

» The Governance Committee approves all academic performance reports to all tederal, state
and local agencies as required by law;

» The Governance Committee, adopts student data collection systems and periodically reviews
thern to ensure their effectiveness.

FEHAMA LLEARNING ACADEMY GOVERNANCE COMMITIHEE GOVERNANCE POLICY #1 — GOvVERNARNCE COMMITTTE
PIOTIRS ANy RESPONSIBRH S, DErGATION OF POWER
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Staffing and Personnel:

The Governance Committee reviews and approves personnel policies and any amendments thereto;

» The Governance Committee ensures administrative oversight of the school through
establishment of an Executive Committee comprised of the County Board of Education
representative, the Tel A parent and the TCDE Assistant Superintendent;

¥ The Executive Conmumittee may:
7 hire, evaluate and terminate employment of the Site Administrator,

(1 establish an MOU with a Local Education Authority (LEA) to provide administrative
services, and

[0 establish and communicate performance goals for the Site Administrator;

» The Executive Committee shall assume the responsibilities of the annual review of the Site
Administrator’s performance or the execution of the MOU with the LEA;

» The Executive Commitlee may:
O annually review the Site Administrator’s employment contract, and
{1 annually review the site administration succession and recruitment plans;

» The Governance Commuttee hires and terminates all personnel, upon nomination and
recommendation of the Site Administrator;

»  The Governance Commitlee approves the salaries and compensation policies for all School
personncl in compliance with any applicable state laws and collective bargaming procedures
(1t applicable);

» The Governance Committee ensures the publication and dissemination of an Employee
Handbook;

» The Governance Commuttee hears and decides employee grievances.
Parent/Guardian, Student and Community Relations

The Governance Committee reviews and approves student and parent policies and any proposed
amendments thereto;

# The Governance Committee ensures the execution of Charter- and Master Agreement-
provided parent/guardian engagement;

# The Governance Committee ensurcs the publication and dissemination of a Student

TUHAMA BELEARNING ACADEMY GOVERNARNCE COMMITTEE GOVERNANCE POLICY #] — GOVERNANCE COMMITTEE
DIUTIES AND RESPONSIBILENIES, DELEGATION OF POWER
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>

Handbook;

The Governance Committec ensures the publication and dissemination of a Parent/Guardian
Handbook;

The Governance Committee hears and decides upon student exit, student suspension and
student expulsion recommendation appeals;

As needed, the Governance Comimittee Chair or Committee designee shall communicate
with the media and community at large consistent with the School’s Mission, Charter and
LCAP.

Finance and Budget

The Govermnance Comunittee reviews and approves the fiscal management and mtemal controls
policies and any proposed amendments thereto;

>

The Governance Committee reviews and approves the school’s annual academic calendar
and on-site class schedule; (move to Facilities/Operations?77)

The Governance Committee ensures fiscal oversight of the school;

The Governance Committee reviews and adopts and amends the annual budget as well as
interim and annual financial statements;

The Governance Committee reviews the annual audit report;

The Governance Committee monitors the responses to the audit report and implementation
The Governance Committee recruits prospective Governance Comumittee members;

The Governance Cominittec orients new Governance Committec members;

The Governance Committee, as needed, provides training to its members;

The Governance Committee develops and yearly implements a Governance Commiittee sclf-
evaluation. From fime to time, the Governance Committee re-gvaluates its self-evaluation
Process.

TERAMA FLEARNING ACADEMY GOVERNANCE COMMITTEE GOVERNANCE POLICY #1 — GOVERNANCE COMMIETEE
DUHIES AND RESPONSIBILITIES, DLIEGATION OF POWIR
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